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QUYET DINH
VO viQc ban hirnh chri'c ning, nhiQm vg, quydn h?n, ccr cdu tO chric

Ban quin tf cdc g6i th6u Trung uong

' Cdn cil'Diiu lQ to chtlrc, hoqt d|ng sira doi tdn thu'hai ndnt 2020 cua Cong e
Co phdn qtLan t1i du'ong thuy nQi dia vd xay clu'ng giao thong Thanh Hoa.

- cdn cu'Quyiit dinh s6 7I/QD-HEQT, ngdy 0r/0r/2022 ltan hdnh kdnt

Quy chd hoqt dQng cila C6ng ty.
, -:- Cdn cw d€ nghi cila Trwong phdng T6 chac hdnh ch{nh

cIAIvI EoC c0xc TY CP QuAu T,.f orxD VA xDGT THANH HoA
QUYET EINH

Ei6u 1. Ban hanh kdm theo Quy6t dinh ndy Quy dinh chfc n6ng, nhiQm vp,
quydn hpn, co cAu t6 chirc Ban qu6n ly cdc g6i thAu Trung uong

Di6u 2. cdcPhong nghiQp vu, Ban quin Iy cdcg6i thAu Trung uong vd c6c

c5 nhdn c6 1i6n quan chfu trdch nhiQm thi hinh quytit dinh ndy.

EiAu 3. Quy6t dfnh co hi6u lr,rc kti tu'ngdy ky./.
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QUY EINH
Chri,c ning, nhiQm vg, quydn h4n, co c6u t6 chri,c

(Ban hdnh kd* thuoB$)y2:;il[,;?"rri;i;,;T;:E;Tf ,ro,r 0] ndm 2022)

Chuong
QUY EINH CHUNG

Di6u 1. Ban quin ly citc g6i thAu Trung uong (sau ddy dr.rgc viet tat
thanh: Ban Qudrn ly) duqc thdnh lpp rheo euytit dinh s6, : r z-qomTNE ngey
30112/2021 cria cdng ty c6 phen quan ly duong thriy nQi dia vd- xay dr,mg gial
th6ng Thanh H6a (Cdng ty).

Di6u 2. Ban quin li le m6t don vi s6n xu6t kinh
,1,r0: C0ng ty, c6 nhiQm vu qu6n ly,b6o tri dudng thriy
ti6t dim b6o giao thdng duong thriy, x6y d,,*g c6ng trinh.

doanh (SXKD) truc
nQi dla (DTNE) di€u

Chucrng II
NHrEM W, QUYtn u4u

Ei6u 3. Nhifm v1r kinh doanh

Td chric tri6n khai thuc hiQn c6ng t6c quAn ly, bio tri DTND, di6u ti6t
{?*!^"" giao thdng; rhi cong c6ng trinh, dg 6n vd c6c c6ng vigc kh6c do Gidm
ct6c COng ty giao.

Khai th6c c6ng viQc ngoii c6ng ty giao, kinh doanh, dich vp nhinrg mat
hdng md phrip lu4t cho ph6p.

Di6u 4. NhiQm vg vd qu6n If, sfr dung nh6n ryc, qufrn ry tdri sin

r.r ..ay* lf nhdn lgc: Quan ly, sri dung ngudi lao d6ng thui hiqn theo c6c
di6u khoan ma Gi6m d6c c6ng ty daky trong c6c hqp oorftao'Jo"*

I(hai thdc, sri dpng ttii oa. nguoi lao dQng do c6ng ry giao. Trucrng hQp

:4, 
^bu, 

r."ls lao dQng, Gid* d5c Ban qu6n V dc .;t; a;*T;; c6ng ty rrry
quy6n ky hqp d6ng lao dQng rhoi vu. vie. rrqp d6ng ru-o[rrg uy ;*6; ;";:thqrc hiQn dring quy dinh cua ph6p lu6t hign henh.

Quin ly tai sAn: Gi6m d6c Ban chlu tr6ch nhiqm quin l), fei q6n, thi6t bi,
phucrng riQn v.v dugc cgng ty giao. chiu rrrich nhiqm tru6c dia* ;d A;;;;
vd bi xrl ly theo,quy.chti gu6n li/ titi san n6u Ae tai ,an Ui h" n6rg, su dr,rng sai
mpc dich,thatttrodt do y thirc quan ly, sri dung, b6o qu6n kh6d;d;

Di6u 5. Tri6n khai, thgc hiQn nhiQm vU

Ban quin ly co trirchnhidm tri6n khai thgc hien nhiem vu dugc Gi6m dtic
,cPr* 

ty gi.ao, gi6m s6t ch6t lugng, nghi6m tt u i.t oi i"*e, lap i;6 ; hodn c6ng,
h6 so thanh todn.



2

DiAu 6. Quy6n h4n

1. Chir dOng t6 chirc tri6n khai thr-r'c hi6n nhiem vr-r do Giam cloc C6ng ty
giao.

2. Dugc ph6p khai th6c tim ki6m c6c hqp d6ng kinh t6 phu hqp vdi kh6
ndng ctra Ban nhim tdng thu nhQp cho ngr-roi lao Ogng

- 3,. Phoi 
lvn.yol.cac 

phong chf'c ndng va c6c don vi thu6c c6ng ty d6 giai
quy€t nhuing vAn dC co li6n qlran.

Chuo'ng III
rO csr/c Bo nrAy

Di6u 7" Co' c6u tG ch#c vir bi6n chd

C<y c6u t6 chirc Ban qr-rd:n ly bao g6m:

1. B0 may i6nh dao, qr-ran ly Ban qu6n ly bao gom:

- Gi6m d6c Ban: 01 nguoi

- Ph6 gi6m d6c Ban: 01 nguo'i

- I(! thuAt Ban: 01 nguoi

- K6 to6n Ban: 01 nguoi

2. Cs c6u b6 m6y lSnh dao Tram qu6n 1y DTND
- Tiane trucng: 01 ngi-Lci

- Ki r,r' it r'a.r '.ir rho^ tl,-t^ l";-i. '1^ ,,^ ,.1

., . 
- l*) I'riu14L;",ci,r:1i-'y LiltrU Lr,ir, iiriiiI Liiu,u tc, CO thi cO iiaiir lthOng cO l<i

tnLat trail \.

bd lri iiLc i,-i,r-ng trao ,ju1ng pl:r) 1ro.'p"

Di6u 8" Nhidree vrru ciia Gi:irc? d6c Bara qu;in t3,

- !_ a._. i; rT.jr;iai.h. :yii:.rt_,;i tai san dc C0i,g ty g"tztc.
- Ti r,"il ,i:i3n lilraj i,:.;;; ntdrr nhi6m, v-r_1.

\,,- ,r2i,a: t-r. .-iieu png 1a,: dong thr-rOc q,;y6n qrian 1.v.

- K1 ca': vin bdin; giao nn1€m v+; bang k0 Lhanh toa,r khoi 1.r.o-ng hoAn thdnh
vci .frair:, 

'.r,i'i cong ty; barig thanh toan lr-l,yn g: cac ho-p d6ng lao dong thci vu
{n5ri cc;; l:an ac c6o c6c iaai.

- Lain .,1€c v,:i co quan chu'c n6ng, chinh qLry6n dra phLLang {ne i-i co) theo
ri-a :, d'.r, i,-: :^qal' C ,\rt; t1 -,. :,uyen.

- Tri3n khai cong tac a.l ioan 1ao d0ng, ve sinh moi trirong.
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- Di6u d0ng phuong tiQn, thi6t bi v0t tu thpc hiQn nhiQm vu san xu6t kinh
doanh.

- Ki k6t cdc ho,p ddng mua vflt ru, vf,t li6u, hqp d6ng nh6n c6ng khi dugc
Gi6m dtic Cdng ty tly quydn

- Lap phuong 6n sin xu6t kinh doanh. rl
- Td chfc c6c hQi nghi cira Ban quin ly.
- Chiu tr6ch nhiQm trudc Gi6m dtic C6ng ty v6 thgc hiQn nhi6m vp dugc

giao' Chiu tr6ch nhiQm trudc phdp luTt thuQc trdch nhiQm ctia ngudi dung dAu.
Di6u 9. chri'c ning, nhiQm vg cria ph6 Gi6m tISc Ban quin ly
- LAp k6 hoach giao nhidm vU cho c6c don vf trgc thuQc.
- Lep ti6n d0 thi cdng; theo ddi, ddn d6c thuc hiQn nhi€m vr,r cfia c6c don vi
- Qudn ly chdt lugng c6ng trinh.
- TO chric nghiQm thu cho cdc tram.
- Lflp phiiSu y6u cAu COng ty nghiQm rhu cho Ban.
- Ky h6 so hodn c6ng cdng trinh ctia Ban
- Lap chuong trinh hQi nghi, lgp c6c loai b6o c6o trinh Gidm d6c Ban ph6

duy$t.

Thgc hiQn c6c nhiQm vp khdc khi Gi6m d6c Ban y6u cAu
DiBu 10. Tr6ch nhiQm quyAn h?n cria c6n bQ kf thuflt Ban
- Tham mrru cho Girim d5c, ph6 Gi6m d6c Ban ve nnn vgc k! thuat
- Gi6m s6t ch6t lugng, k! thuAt c6c c6ng trinh.
- Theo doi tryc tii5p qu6 trinh s6n xu6t cira c6c don vi trgc thuQc. l

- Ki6m tra, so6t x6t he th6ng h6 so, s6 s6ch cua c6c tr4m. :

- Tham mrru cho Ph6 Gi6m doc Ban nghiQm thu cho c6c trpm:
- Ldm viQc v6i phong K! thupt c6ng ty v6 llnh vuc k! thupt, ch6t lugng :

c6ng trinh

- ThUc hiQn c6c nhiQm vp kh6c khi Gi6m d6c y6u cAu.
Di6u 11. Trich nhiQm cfra K6 to6n Ban y

- Tap hgrp chring tu, lap h6 so thanh todn cria Ban v6i c6ng ty.
- Luu trfr h6 so tii sin, h6 so lao dQng, v6n b6n c6c lopi.
- Linh ti6n theo k€t qui nghiQm thu thanh toin cdchqp d6ng dpt hdng, b6n

giao kho6n tir C6ng ty.
- Thanh to6n tidn voi cdc dOi tac kh6c
- c6p ph6t ti€n luong, c6c chi phi kh6c cho c6n b6 Ban, cric dsn v! trirc

thuQc Ban.

- Li1p cdcb6o c6o trong linh vgc minh phu tr6ch.
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- LAp s0 theo d6i tei siin, phuong tiQn, thiOt bi.
- C6ng t6c v6 sinh, phr-.rc vu hanh chinh vdn phong.

- C6c cong t6c kh6c khi Gi6m ddc y€u cAr-r.

Di6u 12, Tr6ch nhiQm quydn h4n clia Tr4m trtro'ng tr4m eLDTND
- Tiep nhan, qr-ran ly, su dpng thi san, lao dong cua Gi6m ct6c Ban giao.

TO chirc tri6n khai thuc hi6n nhiem vll clo Gi6rn cloc Ban giao
.).

Lap ho so hoan c6ng, ho so thanh to6n cr-ra tram.

Phr-r tr6cir cong tac an todn lao c10ng cua trarn.

Chuo'ng IV
CO CHE TAI CHiI\H

Di6u 13" Ee co tai chinh ho4t dQng va c6 cong 5n vi6c lam cho nguroi lao
d?"g.Ban quAn ly bam s6t vd phoi ho.p v6'i Cong ty d6 c6 di-ro-c ban giao i<ho6n
v€ citc c6ng vi6c qr-rAn ly b6o tri DTND vd cdc c6ng vi6c kh6c co 1i6n quan trdn
dia bdn quan ly. Ngoai ra con chu dong khai thac cac hqp d6ng voi c6c chir dAu
tu kh6c dc nang cao thu nh0p cho ngr-roi lao d6ng vd ph6t tri6n gan.

Di6u 14 . GiSin c16c Ban cdn cu c6ng vi6c duo-c giao khoan, giao khoan
cho c6c train quan li DTND, tr"i6n khai thr-Lc hien de ra san phArn clam bao chAt
luo'ng ti6n dO nhu hop c16ng dd ky k6t.

Di6u 15. tsar: quiin ly co trhch nhi6m nghiem thur thanh to6n nhirng sAn
^ui.-^ .,;.: ^i^..^ ..pnaln vol oon vi truc thr-iOc trOn co so nhirng san phArn nay duoc ciru dA:-r tiL
ng1-ri0m thr-i thanh todn chc Ban

Di6u 15" Gianr d6c Ban quan 1,r- cl,"rc-c cliu c16ng vd chiil trach nhi€m truc'c
-.(Uiani -Joc Cong tv vC mirc kho6n chi nh{ hinh chinh cua va kinh phi hu7 dong

hop p1'r5p kh6c ilr.* qu1,' ch6 quan i,., ta; chinh, iai san cua C6ng t,v

DIEU 
",?3X#?X, 

HANH
r

+)i6u 1,7.Citn cir Quy dinh ndy, Gi6m d6c Ban qudn ly cp th6 ho6thdnh
quy che lirm vi0c, chuo'ng trinh, ko hoach c.6ng t6c, b6 tri phan c6ng c6n b6,
cdng nhan phu hqp d6 chi"i dOng trong s6n xu6r kinh doanh dich vu.

Di6u 18" Trucmg c6c phong chuc n6ng, Truong c6c dcrn vi truc thuOc
COng ty cd trdch nhiQm phOi hqir rhuc hi6n t6t euy dinh ndy.

&n6u 19. T'rong qu6 trlnh thuc hiCIn, nhimg di€m nao chua phu hqp c6c
don vi baa cAa de Gidrn d6c C0ng ty sua Cdi, bd sung.


