CONG TY CP QUAN LY PTND VA CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG GIAO THONG THANH HOA Poc lap - Tw do - Hanh phiic
86:32,4/DITND -TC Thanh Héa, ngay 34 thang 12 nam 2021
V/v binh xét, xép loai lao dong,
khen thuéng nam 2021
Kinh gui:

- Céc phong chtrc nang;
- Céc don vi truc thudc.

Can ctr Két ludn ctia HOi ddng quan tri tai cudc hop ngay 30/12/2021.

Cian ctr két qua phan diu thuc hién moi hoat dong SXKD cua cac don vi va
ngudi lao dong trong toan Cong ty.

Nham danh gid, ghi nhan va khen thuéng kip thoi két qua lao dong nim
2021 cta cac don vi va nguoi lao ddng trong Cong ty.

Giam dbc Coéng ty yéu ciu cac don vi binh xét, xép loai lao dong, khen
thuéng ndm 2021 dam bao dén chu, nghiém tuc, khach quan, trung thuc, phén
loai rd dugc lao dong trong don vi minh. Khéng dugc cao béng, chung chung,
nhan xét qua loa dai khai.

I. TIEU CHUAN, NOQI DUNG BINH XET

* Poi véi tip thé (chl xét 02 danh hiéu dwéi day dé HPQT va Ban
Giam d6c khen thu'O'ng giay khen va phan thtro‘ng)

1. Tiéu chuin danh hi¢u “Tap thé lao dong xudt sdc”:

- La tap thé tiéu biéu, vuot khé hoan thanh t6t, hiéu qua moi nhiém vu duge
giao. Co sang kién trong cong tac quan ly didu hanh SXKD. Khai thac tim kiém
thém viéc lam ngoai hop ddng dat hang cua cong ty va mang lai lgi nhuén cho
Coéng ty. Chu déng cham lo doi song, quan tdm dén ngudi lao dong.

- C6 100% c4 nhan trong tap thé hoan thanh nhiém vy, trong dé it nhat 70%
c4 nhan dat danh hiéu lao dong loai A1 trd 1én va khéng c6 cé nhén bi ky luét tur
hinh thtrc khién trach tr& 1én.

- Tich cuc hudng mg cac phong trao thi dua thuong Xuyén, thiét thuc, higu
qua; ung dung cdng nghé thong tin va thuc hién t6t viéc 1ap ké hoach, bao cdo
theo yéu cau clia Cong ty dé ra.

- Noi bd doan két, gwong miu chép hanh tét chi truong, duong 16i cua
Pang, chinh sach, phap ludt ciia Nha nudc; cac quy dinh, quy ché ciia Cong ty.

- 100% doan vién cong doan dat xudt sic va tb cong doan dat xuét séc.

2. Tiéu chuin danh higu “Tip thé lao djng tién tién”:

- Hoan thanh t8t nhiém vu va ké hoach dugc giao (dat tir 100% ké hoach
trd 1én), c6 trén 50% ca nhan trong tap thé dat danh hiéu lao dong loai A2 trd 1én -
va khdng c6 c4 nhén bi ky ludt tr hinh thic khién trach tré én.

- Tich cuc hudéng Gng céac phong trao thi dua thuong xuyén, thiét thuc, hiéu
qua; ung dung cong nghé thong tin va thuc hién t6t viéc 1ap ké hoach, bdo cdo

theo yéu cau cua Cong ty dé ra.
- 100% doan vién cong doan dat xudt séc va td cong doan dat xuét sic.



- Nbi bd doan két, chdp hanh t6t chu truong, dudng 18i cta Pang, chinh
sach, phap luét ctia Nha nudc.

(Pon vi xét thdy khéng dat 02 danh hiéu trén thi khéng dé nghi khen
thuong)

* P6i véi ca nhan (xép loai theo 7 mirc duwdi day, HPQT va Ban Giam
doc sé xét khen thwdng trong s6 lao dong dat danh hiéu lao dong loai A va
Al):

1. Tiéu chuén “Lao dpng logi A”:

L4 c4 nhan tiéu bidu, ¢6 tinh thin trach nhiém cao, gwong mau di dau
trong moi linh vyuc hoat dong cua Cong ty.
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- Toan tim, todn ¥ gop phan cong sirc cua minh xay dung phat trién Cong
ty.

- Hoan thanh céng viéc dugc giao voi chét luong t6t, mang lai hiéu qua cao
cho Céng ty. Tich cuc tham muu trong cong tac quan ly, tim kiém thém viéc
lam mang lai lgi nhuan cho Cong ty.

- Ning dong, sing tao trong qué trinh thuc hién cong viéc.

- Tich cyc tham gia c4c phong trao thi dua ctia cac td chtrc chinh tri, x4 hoi,
ciia nganh va cua don vi.

- La doan vién cong doan xudt sic.

- C6 thoi gian tham gia lam viéc lién tuc tai don vi da 12 thang;

2. Tiéu chuin “Lao dong logi A1”:

- L& ¢4 nhan c6 tinh thin trach nhiém cao trong moi hoat dong cua Cong ty.

- Luén hoan thanh tét nhiém vu dugc giao mang lai hiéu qua cho Cong ty.

- C6 nhidu cb ging phat huy kha nang va dong gdp tich cyuc vao qué trinh
phat trién ctia Cong ty.

- Tich cuc tham gia cdc phong trao thi dua cua céc to chtre chinh tri, x4 hoi,
ctia nganh va cta don vi. '

- La doan vién cong doan xudt sac.

- C6 thoi gian tham gia 1am viéc lién tuc tai don vi du 12 thang;

3. Tiéu chuin “Lao dpng logi A2”:

- L4 c4 nhan c6 tinh than trach nhiém trong moi hoat dong cua Cong ty.

- Luén hoan thanh tét nhiém vu dugc giao mang lai hiéu qua cho Cong ty.

- Ludn cb ging phat huy kha ning va dong gbp tich cuc vao qué trinh phat
trién ctia Cong ty. ,

- Tich cyc tham gia c4c phong trao thi dua cua cac td chirc chinh tri, x3 hoi,
cia nganh va cua don vi. :

- La doan vién cong doan xudt séc.

- C6 thoi gian tham gia lam viéc lién tuc tai don vi d0 10 thang tr& 1én.

4. Tiéu chuin “Lao dong logi B”:

- 1La c4 nhan c6 tinh than trach nhiém trong cac hoat dong cla Cong ty, co
y thirc phat huy kha nang lao dong phuc vu lau dai tai Cong ty.

- Ludn hoan thanh céc cdng viéc duge giao, dam bao chét luong va hiéu
qua. .
- Khong vi pham quy dinh, ngf)i quy, quy ché cua don vi.
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- C6 thoi gian lam viéc lién tyc tai don vi tir 8 thang trd 1én.

5. Tiéu chuin “Lao dpng loai B1”:

- La c4 nhan cé tinh than trach nhiém trong cac hoat dong cia Cong ty,
hoan thanh nhiém vu dugc giao.

- Khong vi pham quy dinh, ndi quy, quy ché cta don vi.

- La doan vién c¢dng doan hoan thanh t6t nhiém vu.

- Cé thoi gian lam viéc lién tuc tai don vi tir 6 thang trd 1én.

6. Tiéu chuin “Lao dong loai B2”:

-Laca nhan c6 tinh than trach nhiém chua cao, chat lugng hoan thanh
cong viéc chua t6t.

- Khéng phat huy duoc kha ning lao dong d6i véi cong viee dic thu cla
Cong ty (suc khoe yéu, khong dam nhiém duoc cong viéc ndng)

- Khong vi pham quy dinh, ndi quy, quy ché cta don vi.

- La doan vién cong doan hoan thanh nhiém vu.

- C6 thoi gian lam viéc lién tuc tai don vi dudi 6 thang.

7. Tiéu chudn “Lao ddng loai C”:

- La nhiting lao dong tinh thin trach nhiém khoéng cao, chua hoan thanh
nhiém vu dugc giao lam anh huong chung dén két qua SXKD cua don vi.

- Vi pham ky luat tir khién trach trd [én.

II. TO CHUC THUC HIEN

1. Céc phong chic nang, don vi tryc thude tién hanh t6 chirc hop binh xét:
truéng don vi chi tri hop, nhan xét, danh gia timg nguoi, cac thanh vién tham
gia gop y, 14y phiéu binh xét (¢ mdu giri kém theo) theo céc tiéu chudn c4 nhan
A, Al, A2,B, B1,B2,Cvatap thé dé ngh1 khen thudng theo 02 tiéu chun trén.

2. Péi véi lao dong thuyén chuyén gitta cac don vi thi xét tai cac don vi
dang cong tac, néu chua di 6 thang thi xin y kién ctia don vi cil.

3. Ket qua binh xét, dé nghi khen thudng cta cac phong ban, don vi giri vé
phong té chic hanh chinh qua dia chi mail: tchc.dsth(@gmail.com trudc ngay
08/01/2022 @& tdng hop bo cdo Ban giam dbc. Pon vi ndo khong nop ding thoi
han, coi nhu don vi d6 khong dé ngh1 xep loai lao dong, khen thuéng nam 2021.

4. Trong qua trinh thuc hién, néu cé vudng mac, de ngh1 cac don vi phan
anh kip thoi vé phong TCHC (d/c Huong 0904 110 468) dé duoc giai dap./.

Noi nhidn: . L )
_CTHPQT; r /—"-'.' 0046550 poct
- Ban giam ddc; N
- Céc phong, don vi truc thudc;
- Luu: VT,TCHC.
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